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At Welholme Academy we actively promote good attendance so that all pupils can receive their entitled education and make at least expected progress from prior attainment. We are committed to working with parents to identify the best ways of ensuring the highest level of attendance possible for their child/ren.

We understand that some families will need encouragement to attend regularly and punctually.

We understand too that some of our parents may have been school refusers themselves and retain a poor image of school or do not see the value of good attendance and punctuality.

We aim to:

a) Encourage all pupils to want to attend school every day and for them to value education.

b) Encourage parents/carers to understand the importance of good attendance and punctuality.
c) Encourage parents/carers to make first day contact
d) To make first day contact with parents/carers of absentees to investigate reason for absence and offer help and advice and if possible to offer support if a family is experiencing difficulties that impact on their child’s regular attendance at school.
e) Work with other agencies for further investigation, support and advice.

f) Promote good attendance through reward certificates and prizes for good attendance. These will be celebrated in assemblies and newsletters.

g) Achieve whole school attendance at least in line with national figures.

h) To comply with legal requirements and statutory guidance relating to registration and attendance including Education (Pupil Registration) (England) Regulations 2006, Sections 434, 551 of Education Act and local LA Guidance 1996.
Management of Pupil Absence – Procedures

The Head teacher has overall responsibility for attendance at Welholme Academy. On a daily basis a Learning Mentor with specific responsibility for attendance has been appointed to monitor and support attendance across the Academy. The Deputy Head teacher is the line manager for this role. The Academy also has an SLA with the local authority  and this enables us to work closely with the Local Authority Education Welfare Team to manage any attendance issues.
A. Illness
If a child is ill we expect the parent to alert the school by phone/or message on the first day of the absence. First day contact will be made by the Learning Mentor to those families whose children are absent and have not contacted the school to find out reasons for absence.

B. Holidays

In line with statutory guidance, the Headteacher is unable to authorise leave of absence for the purpose of a family holiday except under special circumstances:

· service personnel/other employees who are prevented from taking holidays outside term time IF the holiday will have minimal disruption to the child’s education:

· when family needs to spend time together to support each other during/after a crisis.
All holiday leave in school term time is at the Headteacher’s discretion as laid out in legislation. Parents/carers must request leave of absence in advance and meet the Headteacher to discuss the request.

Leave will be refused if the special circumstances do not apply and a child has poor attendance or is at a crucial time of the school year.
All requests for extended leave of absence will only be granted in exceptional circumstances on an individual case basis after the Headteacher has consulted with the parents/carers (see statutory regulations).

C. Lateness
Children must be present for their class register at 8.50am. If they arrive after that time, but before 9.20am, they will be marked as L - “Late (before registers closed)”. If children arrive after 9.20am they will be marked as U - “Late (after registration closed)”. This is unauthorised absence (statutory regulations). We expect punctuality by parents and pupils alike.
However, we would rather the child comes to school late than not at all and we recognise the difficulties some of our parents face on a day to day basis.

Any parent/carer experiencing difficulties is encouraged to share their problems with our Learning Mentors, their class teacher or the Headteacher, who will endeavour to help the family, maintaining confidentiality within usual guidelines.

Schools have a legal duty to publish their attendance figures and promote good attendance across all year groups.

Parents receive information on their child’s report as to how many sessions out of their maximum possible have been attended.

Very good attendance is rewarded with certificates, stickers and prizes throughout the year.

We welcome suggestions from parents and children as to how to encourage even better attendance!

Responsibilities

The staff have a responsibility to make each child’s time at Welholme Academy interesting, stimulating and educational. We aim for every child to be keen to attend school every day and to value their education.
The staff are legally responsible for marking the register daily in line with the statutory regulations, school and LA guidance.

Parents/carers have a legal responsibility to ensure that their child attends school regularly and on time.

Parents/carers have a responsibility to ensure their child comes to school punctually.

Monitoring of a Child’s Absence

All staff are expected to alert the Headteacher/Learning Mentor if they have any absence concerns or notice patterns of absence e.g. each Friday afternoon.

The Learning Mentor will meet with the Headteacher/Child Protection Leader/ EWO regularly to discuss any new/ongoing concerns and devise a supportive action plan in line with LA policy. If attendance does not improve the school will follow the LA Attendance Policy - Fast Track systems and hold a School Attendance Panel with the parents/carers of the absent child and EWO.

Children younger than compulsory school age are required to attend regularly and punctually in order to establish good attendance habits.
Any concerned adult in school or in the community can refer absence concerns to the Headteacher, Deputy Headteacher or Learning Mentors at any time.
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